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I am pleased 
to share 
our annual 
report 

for the fiscal year 
2021-2022.  The 
Board of Directors 
and senior 
management 
of the agency 

have been challenged to 
maintain our responsibilities as a result of the 

pandemic however, we continued to see less impacts to the 
communities and citizens of the region toward the latter part of 
this reporting year.  We have worked with our Executive Director 
to ensure the safety of our children, families and staff in these 
unprecedented times.   
 
We continued our work that resulted from strategic planning 
session that occurred in July and August 2019 which set out 
revised strategic priorities for the agency.  The Board and 
senior management team worked together over several days and 
produced seven priority areas. The agency continued to focus 
on the seven priority areas identified of which three areas were 
identified as high priority:   1.   More consistent training for staff   
2.  Creation of a re-unification program and  3.   Increased foster 
homes in the north.  Our ability to gain progress in these areas 
have been impacted by the pandemic however, we will continue to 
align our programs and service to meet these priority areas over 
the next several years.   
 
In February of 2020, the provincial government mandated that all 
agencies in the province move into the Single Envelope Funding 
(SEF) model. Leading up to this decision, the Awasis Agency of 
Northern Manitoba had requested on several occasions to meet 
with the provincial minister to address funding issues that date 
back to 2009.  The province was unwilling to meet with the board 
to discuss these issues prior to the implementation of the SEF 
model.  In fiscal the year 2021-2022, we are now more than ever 
seeing the pressures of this funding model as the rate of inflation 
has had a significant impact on the agency.  Everything is more 
expensive due to inflation.  The province continues to fund the 
agency inadequately and is unwilling or unable to provide relief to 

the agency.  Potentially this could have severe impacts to Awasis 
as we will likely be unable to provide the same level of services 
we struggled to provide in previous years.  As a board, we will 
continue to seek resolution to these issues. 
 
In January of 2020, “An Act respecting First Nations, Inuit and 
Metis children, youth and families” came into effect following 
the passing of Bill C-92.  Over the last fiscal year Awasis has 
been directly involved in the planning and strategy development 
with the Keewatin Tribal Council (KTC)to develop options for 
the regional leadership and communities to consider.   As the 
Board of Directors of the Awasis Agency of Northern Manitoba, 
we will continue to support and monitor this important initiative 
as our agency continues to provide programs and services for the 
citizens of the Keewatin Tribal Region. 
 
We continue to balance competing challenges and goals 
that are faced by the organization including availability of 
human resources, funding issues, and our responsibilities as a 
governing body. 
 
On behalf of the board and staff of the Awasis Agency of 
Northern Manitoba we want to express our support and 
commitment to changing the CFS landscape in the years to 
come.  I also want to acknowledge the staff of Awasis Agency for 
their ongoing commitment to the agency, and for their efforts 
in providing service and support to the children and families we 
serve. 

Chief Betsy Kennedy 
War Lake First Nation 
Awasis Agency of Northern 
Manitoba Board of Directors 
Board of Directors 

Message From The Chair Of 
The Board Of Directors

Chief Betsy Kennedy
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The Board of Directors plays a vital role to the Child and Family Services System, therefore the Agency would like 
to extend a thank you as we appreciate your dedication for all the time and effort you have devoted in support of the 
Awasis Agency of Northern Manitoba as an organization, to its communities, membership and children.

We all recognize the unique roles CFS agency boards play in promoting and advocating for quality child and family 
services.  Our board members serve as advisors, decision makers, problem solvers and advocates of the Awasis Agency 
of Northern Manitoba.  They are elected by community to represent their voice and vision.  Our organization benefits 
every day from the dedicated energies and time devoted by the five members of our board.  We recognize their 
contributions year-round commitment.  The Awasis Agency is very fortunate to have such dedicated members guiding 
and supporting our organization.  Thank you for all that you do.

Top row: Chief Richard Hart (Bunibonibee Cree Nation, Chief Betsy Kennedy (War Lake First Nation), Chief Evan Yassie (Saysi Dene Denesuline 
Nation)
Bottom:  Chief Leroy Constant (York Factory First Nation) and Chief Trina Halkett, Barren Lands First Nation 
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Tansi. 
On 
behalf 
of the 

Awasis Agency 
of Northern 
Manitoba Board 
of Directors 
and staff, I 
am pleased to 

provide our 2021-2022 annual 
report to the people, communities, and leadership we 
serve.   Over this last fiscal year we have continue to focus 
on providing our mandated services within the pandemic 
environment.  This has been very challenging for all staff 
given the different levels of restrictions we have seen 
over the last year.  The good news is that we started to 
see less restrictions and were slowly able to offer more 
programming in person in many of the communities.  
Thank you for taking the time to learn about our agency and 
the work we have been doing this past year. 
 
Our focus on the strategic priorities set out in 2019 
continued in the last fiscal year.  This was at times hampered 
by the pandemic, but we were able to make some gains in 
training and education for staff.  We still need more work 
on reunifications and increasing our pool of foster homes.   
 
Throughout this last year, our staff have continued to work 
hard to ensure our services and programs were available 
for the people and communities that we serve.  This has 
been very challenging, but we remain hopeful that we 
will be able to offer more as we see this global pandemic 
starting to subside.  My thanks to all of you.  I would also 
like to acknowledge the unique role our agency board 
has continued to play in promoting and advocating for 

quality child and family services.  Our board members are 
Chiefs of the nations we serve.    They are elected by their 
respective community to represent their voice and vision.  
They serve as advisors, decision makers, problem solvers 
and advocates of the Awasis Agency of Northern Manitoba.  
Our organization benefits every day from the dedication 
and we recognize their contributions and commitment.  
I have been very fortunate to work with such dedicated 
members guiding and supporting our organization.  Thank 
you for all that you do. 

Respectfully,
Rusty Beardy
Executive Director
Awasis Agency of Northern Manitoba you f

Message From 
The Executive Director

Rusty Beardy
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VISION STATEMENT

“Healthy communities, healthy First 
Nations children and families”

MISSION STATEMENT

"To Revive, Enhance and Support 
culturally based resources for fami-

lies and communities"

VISION AND MISSION STATEMENTS
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protection partnership

promotion prevention
Public meetings and presentations
Empower Families
Engagement with Leadership
Engagement with Community Resources 
and Collaterals

In-home Supports, Respite, Parent Aides
Counselling
Awareness & Education Workshops
Community Development, Cree & Dene 
Traditional Activities , Land-based Initiatives
Placement Protocols with Extended Family

Intake/Investigation
Assessment/Planning
Case Management, Placement Protocol, 
Permanency Planning
Evaluation

Engage/Involve Collaterals
Co-Host Events and Activities
Coordinate
Report

Pursuant to an agreement (the “Subsidiary Agreement”) entered into on April 1, 1983 between 
Canada, Manitoba and Awasis Agency of Northern Manitoba, the agency was mandated the legal 
responsibility to provide child and family services to treaty and non-treaty members residing on 25 First 
Nations, however, with the decentralization of the Awasis Agency, the agency provides child and family 
services to 11 First Nation communities.

In 2000, a Memorandum of Understanding (MOU) was signed between the Province of Manitoba and 
Manitoba Keewatinowi Okimakanak. The signing of the MOU meant that the Awasis Agency could 
expand its authority and provide services to off reserve members.  These services commenced in 2005.

The Awasis Agency of Northern Manitoba mandate is derived from two sources. The first mandate is a 
legislative mandate that is derived from the “Child and Family Services Act”. Specifically, these duties 
are outlined in Section 7(1).

The second mandate is derived from the First Nation Chiefs representing the 11 First Nation 
communities under Awasis Agency. This First Nations mandate and focus is based on four types of 
services to be provided by Awasis Agency as follows...

ABOUT US
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Awasis Agency of Northern Manitoba and its 
communities provide a range of services to children and 
families that promote health and well-being and facilitate 
the restoring of harmony and balance to the family unit.

Partnership

Promoting the strategic alliances needed in communities 
to plan, deliver and assess services that promote positive 
outcomes for children and families.

Prevention Services

Helping parents with appropriate in-home supports with 
services such as support/respite worker, parent aids, 
homemakers, intervener services, counseling, etc.

Support workers are valuable team members recruited to 
work with families and children associated with Awasis 
Agency. Awasis Agency provides support and assistance to 
families who are experiencing difficulties.

Homemaker/parent aide services, support workers may be 
called upon to assist parents in developing safe/healthy-
parenting practices. Homemaker services may include 
assisting with house duties such as cleaning, laundry, 
cooking or shopping for the family.

Respite workers provide respite to foster parents. 
Promotes, encourages and ensures safety of the client, 
remains responsive to the clients needs at all times. May 
escort client into community to attend activity appropriate 
to the client.

MANAGEMENT REPORT
FUNDING ISSUES

There has been very little change in the funding challenges 
from the provincial side of our current funding arrangement.  
We continue to be confined to the Single Envelope Funding 
(SEF) model.  Awasis agency had little to no input in the 
development of this model but have been forced to manage 
under its limited resources and restrictive limitations. There 
seems to be no interest on the part of the province to discuss 
either an increase in funding or to address the funding issues 
that we have raised since 2009.   We have no indication that 
the Province of Manitoba will be negotiating future funding 
models for the services and programs they mandate Awasis to 
provide under the current provincial legislation.  Our federal 
funding has continued to see Improvements this past fiscal 
year.  Our agency continues to see positive results from our 
federal funding as a result of the Canadian Human Rights 
Tribunal ruling with stable prevention funding. 

Promotional Services

These services focus on enhancing the capacities and 
competencies of community participants. They are viewed 
as “indirect services” which are divided into two groups:
• Educational workshops/programs
• Community initiatives
Please contact your local Awasis Sub office for more 
information.

Protection Services

These types of services include conducting child 
investigation on referrals, apprehensions, assessments, 
planning, counseling and placement of children in care. 

SERVICES

BOARD STRATEGIC PLANNING

The Board and management undertook strategic planning in 
July and August of 2019. The results of the planning session 
included the development of seven strategic priorities and a 
change to the mission statement of the agency. Priorities were 
set by the Board and management and will guide the work 
of the agency in the coming years.  The three high priority 
areas include a focus on formal training program to support 
our staff to have the necessary skills and tools to provide the 
best programs and services possible to the children, families 
and communities we serve, the creation of a reunification 
program to ensure in our interventions that family 
connectedness is supported and increasing the number of 
foster homes in the north so our children can be closer to 
home.  We continue to make progress in these areas. 

MANAGEMENT IMPLEMENTATION AND 
ORGANIZATIONAL RESTRUCTURING

The completion of the strategic plan this fiscal year ensures 
that management and staff are provided the direction and 
focus needed to ensure that the needs of our communities 
are met over the next few years. Senior management will 
continue to monitor and review of the agency’s existing 
practices and resource allocation in order to address current 
strategic priorities and work with staff in meeting those 
priority areas. 
The agency’s restructuring plan, which was first unveiled 
in the spring of 2018, was completed in the spring of 
2020 which saw the agency complete its review of key 
administrative positions.   We anticipate that this new 
structure will require monitoring on an on-going basis to 
ensure that we are responsive to areas that may require 
further resources or a shift in resources. 

STRATEGIC SERVICE PLAN

The strategic service plan is submitted by the agency on an 
annual basis to our funders and our authority.  It contains 
an operational plan which provides details on the major 
activities, responsibilities, timelines, required resources and 
outcomes planned for the following two years and a work plan 
which is a management tool used to monitor and evaluate the 
agency’s progress against the overall stated objectives.  We 
have streamlined this process in the last two years to ensure 
the funding document contains information that is relevant 
to the agency and our funders.  Awasis Agency of Northern 
Manitoba will focus on the strategic priorities in the coming 
years and will monitor and report on our progress to our 
membership.  

KEEWATIN TRIBAL COUNCIL CHILD 
FAMILY LAW DEVELOPMENT PROJEcT C24

Over the last two years, the Awasis Agency of Northern 
Manitoba has been working collaboratively with the Keewatin 
Tribal Council (KTC) to plan and develop a KTC response to 
what was known as Bill C-92 (now C. 24 “An Act respecting 
First Nation, Inuit and Metis children, youth and families).  
The KTC Chiefs in assembly did indicate by resolution that 
the Awasis agency was to be part of ongoing work with this 
important initiative as we have many years of experience 
and expertise in the current provincial CFS system.  Our 
agency board of directors also fully supported the agency’s 
involvement into the future.  This is a critical time for the 
KTC leadership.  We need to do all we can to ensure that 
all KTC nations make the best possible decisions for those 
children who are yet unborn.  It is our collective responsibility 
to ensure this Creator given right is enshrined in laws created 
by the Inninew and Dene people of this land.  
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Awasis Agency of Northern Manitoba provides 
child and family services to eleven First Nation 
communities that are situated 
in the northern region of 

the province. In addition, Awasis 
also provides services to children and 
families from these communities that 
reside in urban centres like Thompson 
and Winnipeg. Some of the primary 
reasons for becoming involved 
with families are due to parental 
substance abuse issues, neglect, child 
maltreatment and family discord. 
We are also involved with youth who 
require substantial services that cannot 
be provided in the Northern communities or 
Thompson.
The Agency is working towards reducing 
the overall number of children in care. Some 
of the ways the agency is approaching this 
is by having frontline Child and Family Services staff take a 
preventative approach and placing children with extended 
family members as an interim measure and as an alterative 
to a child coming into care. CFS staff also refer families to 
the Family Enhancement Program to enroll in prevention 
programming earlier in order to strengthen their parenting 
skills, thereby reducing the likelihood of their children 
coming into care. Frontline staff are also incorporating a 
reunification component as part of the overall case plan. Staff 
focus on empowering and engaging with parents to ensure 
they receive the services and supports they need while also 
maintaining the integrity of the parent-child relationship and 
increasing the likelihood of reunification.

With the implementation of Trauma Informed Care (TIC), 
we are shifting practice in a manner that supports healing 
and growth, builds healthy relationships and avoids practices 

and decisions which can lead to further traumatizing 
the people we serve. This learning comes through the 
Intergenerational Trauma Model. The training component 
is led by a Mental Health Therapist who delivers training to 

CFS Protection Workers to learn how trauma 
impacts individuals. Included in the training 
is how to deconstruct traumatic experiences, 
begin to heal, and create new belief systems 
that lead to a healthier lifestyle. The model will 
assist workers with their general state of well-
being as they perform their job during times 
of stress and pressure. To ensure integration 
of the material, participants will be required 
to complete experiential homework, to be 
submitted to the trainer who will provide 
support when unresolved trauma may be 

impacting the participant’s daily functioning 
and work performance. Outside of the training sessions, 
participants will meet with the trainer for mentoring and 
guidance. Arrangements for these meetings will be made 
between the trainer and each participant.

Bill C-92, the Act 
respecting First Nations, 
Inuit and Métis children, 
youth and families requires 
the Awasis Agency to 
inform the respective bands 
when a child is placed 
under apprehension and 
when legal guardianship 
is requested. Awasis is in 
preliminary discussions 
with the communities to 
develop their own laws and are 
also in the preliminary stages with 
respect to the delivery of child 
welfare.  

Robert Lafontaine, 
Director of Services 
North (York Factory, War 
Lake, Manto Sipi, Fox 
Lake, God’s Lake and 
Shamattawa)

Regan Sweeny, Director of 
Services North (Barren Lands, 
Northlands, Bunbonibee, 
Tastaskweayk, Sayisi Dene and 
Thompson)

directors report

Tammy Rivera, 
Director of Services South

Accomplishments

• Staff have been able to take part in training 
opportunities both in person 
and via TEAMS technology. 
There were several types 
of training offered to 
staff; trauma training, 
computer, SharePoint, 
and staff orientation will 
be starting again. Other 
training opportunities 
delivered to staff prior 
to COVID; conflict 
resolution, effective feedback 
for supervisors, interpersonal 
conflict, building a respectful workplace and 
coaching for resolution for supervisors. In 
addition, staff can now access work related 
training from outside sources. 

• There is a noticeable increase in families 
applying for legal guardianship and application 
for orders to be rescinded.

• Staff have access to SharePoint as the 
Agency’s new way of sharing communication. 
SharePoint is a robust, highly flexible, 
versatile, and secure place to store, organize, 
share and access agency wide information. 

Challenges

• The lack of resources for addictions and 
mental health that communities have to 
contend with daily. 
• Staff attrition continues to occur 

throughout the agency. 
• Recruiting staff is an ongoing 
issue that the agency is having to 
contend with in some areas. To assist 
in providing services, the units that 
have full compliments of staff have been 
approached from time to time to loan 
their staff to support units that have had 
vacancies for extended periods of time. 
• Limited training opportunities for 

staff in the beginning stages of COVID. 
• Foster placements in communities is an 

ongoing challenge which can result in children 
being placed outside of their home community. 
Staff make every effort to place children with 
extended family whenever possible or at 
least with families from the same community. 
There have been instances where this has 
led to extended family members applying 
for guardianship if the circumstances of the 
parents are not promising, as the extended 
family would rather see the children grow up 
out of care of the agency. 
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The Human Resource department oversees Manitoba 
Employment Standards and Human Rights Code 
compliance, Joint Safety & Health Committee, 

personnel record keeping, the recruiting process, 
succession planning, administrative role in training, 
employee relations and performance management 
assistance.

The following is the statement of purpose created by the 
HR employees for the HR department:

The purpose of the Human Resource 
department of Awasis Agency is to act 
with
integrity in providing ethical, 
culturally appropriate service, while 
ensuring
compliance within applicable 
legislation and policy.
We believe that holding ourselves to 
a high standard and being accountable 
for
our decisions and processes lead to 
quality service for the children, families and
communities that the Agency serves.

HR Department Activities
For the second fiscal year the COVID-19 virus influenced 
operations at the agency. The HR department kept up to 
date with compliance to Employment Standards, public 
health restrictions and provincial requirements related to 
the pandemic.

The agency managed to meet and, in some instances, 
exceed the compliance requirements throughout the 
year, including paid leave to encourage employees to get 
vaccinated; creating a work from home policy to assist 

employees to cope with the pandemic and for operations 
to continue; mandatory mask use; and proof of COVID-19 
vaccination policy and implementation for all employees.

Human Resource Statistics
Although the pandemic affected operations, we netted 
an addition of 3 full time equivalent (FTE) positions. 
Demonstrating the agency’s commitment to providing 
service to the people and to the communities that we serve.

With three full fiscal years of statistics, we are on the 
path to better analysis in order to make 
improvements within the agency.

The fiscal year ended with the agency 
counting 205 employees.  The voluntary 
(employees who resigned or retired) 
turn-over rate was 25% for the year. 
Much higher than our goal of 15 %, 
which we came close to in the 2020/21 
fiscal year at 15.2%. 

The turn-over rate is related to the 
pandemic and followed the same trend observed 
nationally with many employees deciding in 2020 
to stay in their jobs for stability due to uncertainty 
brought about by the pandemic. Then in 2021, 

many employees quit their jobs after having had time 
during the pandemic to re-evaluate their values and choices 
of what to do for work. 

Breaking down the turn-over rate by Unit shows us 
that Thompson Central Office, Thompson Family 
Enhancement office and Winnipeg Service Delivery Office 
had the highest turn-over.  Please note that prior to the 
2021/22 year, we did not separate the employee turn-
over in Family Enhancement as the program did not have 
separate offices. 

The jobs with the highest turn-over were Child & Family 
Services Worker and administrative staff.

Michelle Van Hove, 
Director of Human 
Resources

Director of Human Resources
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Figure 7 Provides breakdown of voluntary separation by unit.

Figure 8 Breakdown of Voluntary Separation by Position

Figure 9*indicates 1 employee from the group retired.

Of the 52 employees who voluntarily left the Agency, 36% left within the first year of 
employment and a total of 44% left before their 2-year anniversary. These results are 
significantly improved over the 2020/21 fiscal year for the same years of service, which 
was 66.7%.

Retirements accounted for 9.6% of voluntary separation in the 2021/22 fiscal year.
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BSW Cohort Program

Most of the cohorts received their BSW in October 
2020 and two others did in 2022. The agency gained 9 
employees with the BSW designation.

Strategic Plan

Skill training and development were identified at the 
strategic planning sessions as a high priority area to 
enhance competency for employees. 

•The HR department scheduled virtual, informational 
round-table discussions between the HR Generalists 
and Supervisors on a specific topic related to the human 
resource side of the Supervisors work.

•In consultation with the Quality Assurance Specialist, 
front-line staff training was developed on the topic of 
intergenerational trauma with the expertise of Tracey 
Miller-Yuel, Therapist. The training allowed the 
participants to examine their own reactions and life 
experiences, with the goal of discovering their own 
strengths to better cope with the work they perform.

•Computer hardware and software training was available 
for all staff, to create a baseline of computer literacy as well 
as document standards in the agency.

Challenges

•Turn-over rate.
•The pandemic’s changing restrictions made recruiting 
new employees more difficult.
•Many supervisors required a lot of support and guidance 
from the HR Generalists on performance management and 
employee relations issues.

Accomplishments 
•A Facebook page to announce employment 
opportunities at the agency and to better connect with 
applicants.
•The Board of Directors requested a Workplace Wellness 
Audit which was completed and shared with employees. 
The results showed that most employees are content in 
their jobs and with the work. 
•Personnel Policy manual completed and rolled out for 
April 1, 2022. 
•Approval from Manitoba Workplace Safety & Health to 
form one Joint Safety & Health Committee for the agency.
•A better employee value proposition for existing and 
potential employees with the increase to the paid time off 
for wellness, as well as the 6.9% increase to salaries for 
every employee.

Human Resources
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Prevention 
Services 

As the Director of Family 
Enhancement for Awasis Agency of Northern Manitoba, I 
would like to extend my sincere gratitude to the agency’s 
Board of Directors, Senior Management colleagues, and 
staff for their continued diligence and collaboration in 
promo ting the agency’s vision statement, “Healthy 
Communities, Healthy First Nations Children and 
Families.” Our collective work has been quite challenging 
at times, but overall rewarding in working with children 
and families. We must continue to strive on a path to 
promote capacity building and resilience with and for our 
mandated communities, from a strength base perspective, 
and through culturally appropriate means.

Program Description 

Awasis Agency of Northern Manitoba’s Family 
Enhancement program supports families early in their 
involvement with the agency with the goal of preventing 
children from entering Awasis Agency’s child and family 
protection services. Family Enhancement provides 
in-home supports and services for families to address 
prevailing life challenges and to promote and develop 
positive parenting and nurturing skills in their homes.  
Family Enhancement delivers ongoing case management, 
parent specific programming and cultural-specific services. 

The Family Enhancement department comprises of five 
(5) Family Enhancement Supervisors-North, nineteen 
(19) Family Enhancement workers, one (1) Administrative 
Support Services Coordinator, five (5) Administrative 
support staff, and two (2) Cultural Service Coordinators. 
Service providers and resources are accessed through 
contracted services in each respective community, as 
required. 

Strategic Plan Goals 
Accomplishments 

Awasis Agency of Northern Manitoba Family Enhancement 
program implements a strong emphasis on prevention 
and strives to work collaboratively in reducing the number 
of children in care.  The Family Enhancement workers 
carry Family Enhancement (FE) files in each respective 
community and in some cases, carry dual files with 
protection family files. The majority Family Enhancement 
files are families with low to medium risk levels and the dual 
files are those with high risk levels requiring extra supports 
and services. 

The Family Enhancement program continues to work 
diligently to promote prevention. It has taken time for 
families to become engaged with programming and 
accessing the necessary services and supports they require, 
mainly due to ongoing stigmatization of past child welfare 
practices. 

FAMILY ENHANCEMENT PROGRAM NORTH

Traditional Parenting – Thompson

Family Wellness Camp - Wabowden

This past year , we continued to see many of our 
communities with ongoing distresses of the COVID-19 
pandemic, including disruption of gatherings, until March 
2022 when the province began to lift restrictions. Family 
Enhancement offered virtual learning opportunities for 
families, and to be vigilant in following safe precautionary 
measures with case management requirements. Ongoing 
promotion and delivery of Family Enhancement (FE) 
programming opportunities were implemented aimed 
at working with families to help reduce the number of 
children coming into the care of the agency and to reduce 
the numbers of children in care. Ongoing promotion and 
engagement opportunities to offer information on Family 
Enhancement programs, services and collaboration to 
help reduce the stigma about CFS. Ongoing development 
and implementation of the Family Reconciliation Model 
continued which focuses on prevention from both 
the strength-based and cognitive behavioral change 
perspectives.  

Collateral Agency Supports for Families – 
Tadoule Lake

Family Activity & Gifting – Tadoule Lake

Drug Awareness and Grief Loss Workshop

Family Stay Home Activity 
Packages 
Bunibonibee Cree Nation 

Domestic Violence 
Workshop – Thompson

The Family Enhancement program provides culturally 
appropriate services which are inclusive of Elder supports 
to families based on specific needs. Family Enhancement 
works with collaterals with families who are moving to-
wards reunification of families with children in care, to 
reduce long term care.
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The Family Enhancement program engages youth with services and programs such as youth focused workshops, 
sports, group activities, youth mentorship/helpers and an annual youth conference. This year the youth conference was 
conducted virtually with all all the communities, faciliated by Featherstone Supports and Services.

Women’s Wellness Camp - Sasaqui Rapids LodgeRibbon Skirt Making Teachings - Brochet

Annual Youth Conference      

Youth Art Therapy: Seven Sacred Teachings Murals 

Family Camps

FAMILY ENHANCEMENT PROGRAM NORTH

Key Issues and Challenges 

• Lack of long-term Indigenous focused healing programs in the north for families struggling with addictions 
• Noticeable increase in street drug use and abuse resulting fatal overdoses 
• Lack of resources in the northern communities to address this prevalent issue
• Harm reduction opportunities are non-existent in communities
• Case management and program delivery require own staffing  
• Case management workers need to meet CFSIS compliance requirements
• Programming needs to be provided on an ongoing, consistent basis for families to participate in as part of their case 

plans 
• Programming is affected when a community experiences a loss of a member, unavailable space, and lack of resources  
• Community practices are respected by postponement of scheduled programing
• Lack of facility spaces for programming
• Lack of available resources
• Mentality shift of agency is required to promote and prevent children from entering agency care – apprehension vs 

other options 
• Lack of safe spaces for children at risk of coming into care, while parents seek help with their challenges 
• Families migrate to urban centres due to lack of, and adequate, housing for families in home communities, especially 

large size families, and usually face new challenges with urban residency  

Prevention Services Goals and Objectives

• To promote education and awareness of the Family Enhancement program through culturally appropriate resources.
• To provide ongoing recruitment and retention strategies of support service providers to work with families, inclusive 

of virtual training opportunities for capacity building.
• To provide ongoing implementation of the Family Enhancement Reconciliation model to promote prevention ap-

proaches, effective case management, and family reunification. 
• To provide ongoing implementation of culturally appropriate services and programs to meet the specific needs of chil-

dren and families. 

“Let Us Put Our Minds Together and See What Life 
We Can Make for Our Children” 
-Chief Sitting Bull
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Director Of Finance  
and Information Technology

Awasis Agency Finance and IT 
Department is made up of a total 
of 20 staff members. These staff 
work exceptionally hard to ensure 

Awasis delivers the best service 
and support to children, families and 

the communities we service. 

Key Issues and challenges are the 
following

The Agency has had many challenges over the past year but 
most notably navigating through COVID-19 and ensuring 
Finance and IT was functioning at its best given the extremely 
challenging and changing situations. 

Goals during this period were to delivery without any disruption 
the all important services of ensuring children and families had 
the necessary resources amidst a global pandemic. Finance 
staff had to come up with solutions to problem we had not 
encountered before, change how we do the day to day business 
and how we communicate with each other. IT staff had to 
think outside the box and work hard to support and build an 
infrastructure capable of staff working from virtual anywhere. 
All while ensuring data and network security were maintained at 
a high level to avoid malware and ransomware threats plaguing 
many organizations world-wide.  

QUALITY ASSURANCE SPECIALIST

The position of Quality Assurance 
Specialist was introduced to 

Awasis Agency in January 
2020.  Since then, numerous 
projects have been 
undertaken to update agency 
policy, advance procedure 
and ensure that agency 

front line workers have the 
tools they need to provide 

quality, evidence-based service 

delivery that is both trauma-informed and based in Indigenous 
Perspective.   As Quality Assurance specialist, ensuring that 
the agency is compliant with The Child and Family Services 
Act (CFSA) and the Standards and Regulations stemming from 
the Legislation while maintaining connection to the Agency’s 
Vision and Mission Statement is imperative. Essentially Quality 
Assurances’ goal is “protecting the Mandate” and finding ways 
to provide service delivery, that is prevention focused, based in 
Indigenous Perspective and that meets the unique needs of each 
of the 11 communities we serve.

Strategic Plan: Developed The Awasis Formal 
Training Program 

Quality Assurance strengthens the skills and ensures front 
line workers meet the needs of clients through training and 
development, creation of policy and procedure and program 
development.

Quality Assurance houses the primary trainers for Intake and 
Intake Investigation, case management, CFSA Application 
Intake Module, Safety and Risk Assessment. 

A dedicated amount of time is spent directly training and 
facilitating programs for agency workers.  This formal training 
plan has been instituted since Fall 2020, and includes 
investigation training, case documentation, Case Planning 
and Special Support Funding.  Accompanying trainings, 
Quality Assurance has developed a series of training videos 
that are accessible by all agency workers on the Awasis Agency 
SharePoint.

Quality Assurance includes a review and evaluation component, 
including comprehensive reviews of agency programs, currently 
including a review of the Family Enhancement and Cultural 
Services Programs.  The review of the Family Enhancement 
Program in 2021-2022 fostered recommendations which the 
agency will review in the coming fiscal year.
For the 2021-2022 fiscal year Quality Assurance also 
completed eleven Internal Agency Reviews following Significant 
and Critical Incidents involving children and families we work 
with.   

• Participation in external review processes, research, 
and training.   
• Tracking and addressing recommendations from the 
MACY, The Northern Authority and Child and Family Services 
Division. 

Strategic Plan Developed & Implemented An 
Internal And External Communication Process

For 2021-2022 the role of Quality Assurance included 
participation is special projects assigned by the Executive 
Director, which has included:
• Agency participation in the First Nations/Canadian 
Incidence Study of Reported Child Abuse and Neglect 2019 
(FN/CIS-2019), Final Report
• Awasis Agency Participation research conducted by 
the Institute of Fiscal Studies and Democracy at the University 
of Ottawa Funding First Nations child and family services 
(FNCFS): A performance budget approach to well-being – Final 
Report 
The Awasis Agency SharePoint was developed and implemented.  
The SharePoint now houses all Agency documentation, policy, 
procedure, as well as numerous training and support vehicles 
to assist with service delivery.  This is a tool agency workers can 
use to gather and communicate even during times when they are 
separated due to extenuating circumstance.

Strategic Plan: Created A Reunification 
Program 

Awasis Agency of Northern Manitoba is implementing a 
preventative intervention program aimed at youth aged 15 to 
21 who are or have been previously involved with the child 
protection system in one of eleven northern Indigenous 
communities and those from these communities who reside in 
Thompson or Winnipeg.  

A Youth Prevention and Intervention program, based on 
Indigenous perspective that includes a Mentorship Program, 
Elder Services, Life Skills planning, Financial literacy, 

employment preparedness and focuses on education will assist 
those 15 to 18 years of age in preparing for next steps, and 
potentially ending the need for ongoing interventions. 
Awasis Agency is creating policy that would provide consistent 
and systematic independent living services, educational support, 
reunification planning and post care assistance to youth that are 
aging out of the child protection system. The development of a 
Youth and Young Adult Preventative Transition Program, which 
includes partnership with KTC with the creation of a 20-bed 
facility for young adults aging out of care and will address the 
needs of youth in care age 15 to 17, with the goal of getting 
these kids home, back to their families and communities before 
they reach the age of majority. 

Strategic Plan Implemented Lccs In Every 
Community 

As of March 2021, QA has implemented a plan to re-engage 
Local Child Care Committees in each of the 11 communities as 
well as an advisory council in Thompson for Thompson Service 
Delivery Office.  With assistance from QA, Unit Supervisors 
are currently actively engaged in selecting and recruiting LCCC 
membership, planning to have committees in training by second 
quarter 2022-2023.

As an agency we are aware of the ongoing impacts of Inter-
generational Trauma which have been amplified by the 
restrictions and impacts of the Covid-19 pandemic.  Isolation 
from loved ones and, community and the ongoing crisis of 
substance abuse and violence in the communities perpetuate 
adverse childhood experiences and family disruption. Awasis 
Agency will strive to be prevention focused, from the onset 
of receipt of referral information, through case planning 
and creation and implementation of intervention strategies. 
Prevention and Reunification will be at the core of all agency 
procedure and policy.
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As the Director of Foster Care & Statistics, my role is to provide support and supervi-
sion to the foster care and statistics departments’ agency wide. My role further consists 
of overseeing the Support Services department in Thompson. 

Despite the pandemic related restrictions and the challenges experienced by our fos-
ter parents in 2021-2022, Awasis Agency of Northern Manitoba carried on with our 
mandate “to revive, enhance and support culturally based resources for families and 
communities.” As the pandemic continued, the foster care department offered virtual 

training opportunities and workshops for our care providers related to the impact and symptoms of trauma and treatment 
for mental health. Foster parents were taught and have developed coping strategies in the areas of depression, suicid-
al ideation (ASIST), anxiety, harm reduction, drug awareness, borderline personality disorders, addiction and mental 
illness, regulation strategies, challenging behaviors in youth, and mental health first aid. Additionally, training related to 
2SLGBTQ+, FASD and Autism were also provided. Cultural training is currently being developed for our foster parents, 
as we want our foster parents to draw from the strength of the Indigenous culture when working with our children. Fur-
ther training and orientation will continue to be provided to our foster care workers and supervisors as this will enhance 
their ability to provide the best possible service to our foster families.

One of the strategic goals identified in the 2019 planning session was the development of specialized foster homes in 
the North. To date, our southern foster care department now has twelve (12) specialized foster homes and our northern 
foster care department has one (1) specialized foster home identified with the possibility of a few more in the near future. 
The intention of creating specialized/medical homes is to better equip our foster parents with wrap around support 24-7 
to help them successfully stabilize and support our children and youth with high risk behavioral and medical needs. The 
additional support given to our foster parents has proven to prevent them from burning out as being a foster parent can 
often be very stressful, and even more so during a global pandemic.

The lack of foster home placements (i.e. treatment foster homes, group homes, and transitional homes) has continued to 
be problematic within the last year. Additionally, the fear surrounding the spread of the corona virus during this time also 
deterred many individuals from wanting to foster our children and youth. While our aim is always to have our children 
placed together with their own families, and in their own communities, we will continue to secure culturally appropriate 
foster homes when family is not an option.

The foster care department looks forward to coming together for our foster parent appreciation events in the fall to 
recognize and to celebrate our foster parents for the essential role they play in the success and healing of our children and 
youth in care. Our agency is appreciative of the love that they provide and want to ensure that they receive the adequate 
training and support that they require. A special “thank you” to our hard-working foster care workers and supervisors 
who work diligently. We appreciate you being an integral part of our agency.

Director Of Foster Care 
and Statistics

BEFORE THE COURT: A further legal order is being sought 
as the agency is not confident that the child(ren) will not be in 
need of protection if returned home.  A further order may also 
be sought when parents require additional 
time to complete the requirements of the 
case plan outlined by the agency before 
the children can return safely home.

CIC-SUPERVISION: An agency can 
return a child to a parent or guardian and 
seek a supervision order in order to ensure 
continued supportive work with the family.

PERMANENT WARD: Refers to a child who is under the per-
manent guardianship of a child and family services agency.  The 
guardianship rights of the child’s parents or guardians have been 
terminated.

TEMPORARY WARD: Refers to a child who is under the tem-
porary guardianship of a child and family services agency.  Most 
Temporary Orders are granted for three months, six months, or 
one year orders.

TRANSITIONAL PLANNING: When all children in care reach 
15 years of age, a detailed transition “out of care” plan is to be 
outlined by the agency and worked on collaboratively with the 
youth prior to them leaving care.

UNDER APPREHENSION: an agency has apprehended a child 
who they believe to be in need of protection.  This is often the 
point of first entrance into the child welfare system and the 
child’s legal status remains “under apprehension” until a peti-
tion for an order is filed in court, or the child is returned back to 
their family.

VOLUNTARY PLACEMENT AGREEMENT:
The Child and Family Services Act provides for a parent, guard-
ian or other person who has actual care and control of a child, 
to enter into a voluntary placement agreement with an agency 
for the placing of a child without a court order or relinquishing 
guardianship.

CHILDREN IN CARE TERMS

AGREEMENT WITH YOUNG ADULTS: These are agree-
ments with former permanent wards who have chosen to contin-
ue to receive supports from the agency once they have reached 
age of majority. Please refer to the section on Agreements with 
Young Adults. 

CHILDREN IN CARE: A Child in Care 
(CIC) file is opened when a child has been 
deemed in need of protection and has been 
removed from their parent/caregivers. 

FAMILY ENHANCEMENT FILE: An 
FE file is opened to help parents meet the 
needs of their children before problems 
escalate to where a child may become in 

need of protection and intervention. This is 
also a voluntary service that is intended to be short-term with a 
focus on strengthening the family. 

IN PROCESS OF REUNIFICATION: These are children in 
care who have been returned to their caregivers’ home while 
still under the supervision of the agency during the process of 
reunification. 

PROTECTION FILES: A protection file is opened when there 
are safety concerns for children within their family home where-
by an apprehension of the child/children is warranted, or where 
child welfare intervention is required to mitigate further risk in 
order to avoid an apprehension. Services are provided to assist 
and strengthen the family so the child/children can return home 
and/or remain at home.

SUPERVISED ADOPTIONS: A supervised adoption file is 
opened when a child has been placed in a potential adoptive 
home while the agency is still providing services until the adop-
tion in finalized.

VOLUNTARY FAMILY SERVICES FILE: A file is opened 
when a family requests assistance from child and family services 
to voluntarily intervene and support the family to strengthen 
or to access resources that can assist in on-going or temporary 
support. An example of this could be parent-teen conflict. 
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COMMUNITY: BROCHET

■ ON RESERVE
■ OFF RESERVE

■ FIRST NATION PLACEMENT
■NON-FIRST NATION PLACEMENT

■ FEDERAL
■ PROVINCIAL

■ RELATIVE
■ NON-RELATIVE

5 5 5 5

1
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1

1

8

MENTAL HEALTH

OTHER

PHYSICAL ABUSE

SEXUAL ABUSE

VOLUNTARY SERVICES

1

1

2

CONDUCT OF PARENT

EMOTIONAL ABUSE

VOLUNTARY SERVICES

PRIMARY ISSUE SECONDARY ISSUE

TOTAL NUMBER OF INTAKES RECEIVED TO THE BROCHET WORKGROUP IN 2021-2022: 13

IN COMMUNITY 
PLACEMENTS 

FOSTER HOME: 0

CHILDREN

PLACE OF SAFETY: 3

CHILDREN

6

0

1

4

PERMANENT GUARDIANSHIP ORDERVOLUNTARY PLACEMENT
AGREEMENT

LEGAL STATUS
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220
# of children in care who are 

a Barren Lands Band 
Member

5
# of children in care 

managed by the Brochet 
unit

OUT OF COMMUNITY
PLACEMENTS

70%

20 children in care are 
Barren Lands band members; 

14 are placed out of the 
community.
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FE

FAMILY FILES OPENED IN 2021-2022
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FAMILY FILES CLOSED IN 2021-2022
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OPEN FAMILY FILES – MARCH 31, 2022

AGREEMENTS WITH YOUNG ADULTS
Number of young women and men on an AYA as of 

March 31, 2022

6 children in care are 
placed in the community;

5 are managed by the Brochet 
unit.

COMMUNITY: FOX LAKE

■ ON RESERVE
■ OFF RESERVE

■ FIRST NATION PLACEMENT
■NON-FIRST NATION PLACEMENT

■ FEDERAL
■ PROVINCIAL

■ RELATIVE
■ NON-RELATIVE

PRIMARY ISSUE SECONDARY ISSUE
TOTAL NUMBER OF INTAKES RECEIVED TO THE FOX LAKE WORKGROUP IN 2021-2022: 82
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235
# of children in care who are 

a Fox Lake Band Member

20
# of children in care 

managed by the Fox Lake 
unit

OUT OF COMMUNITY
PLACEMENTS

94%

35 children in care are 
Fox Lake band members; 33 are 
placed out of the community.

AGREEMENTS WITH YOUNG ADULTS
Number of young women and men on an AYA as of 

March 31, 2022

17

111

PERMANENT
GUARDIANSHIP ORDER

PETITION FILED FURTHER
ORDER

TEMPORARY
GUARDIANSHIP ORDER

VOLUNTARY PLACEMENT
AGREEMENT

LEGAL STATUS
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NEGLECT

OTHER
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758 Number of Days Awasis provided 
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Supports.
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OPEN FAMILY FILES – MARCH 31, 2022

0

2

4

VFS

PRT
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Number of Placements in Gillam: 8
Number of Children in Gillam: 20 

IN COMMUNITY 
PLACEMENTS 

PLACE OF SAFETY: 0

CHILDREN

0

FOSTER HOME: 1

CHILDREN

2

16

4
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52 56
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COMMUNITY: GOD’S LAKE

■ ON RESERVE
■ OFF RESERVE

■ FIRST NATION PLACEMENT
■NON-FIRST NATION PLACEMENT

■ FEDERAL
■ PROVINCIAL

■ RELATIVE
■ NON-RELATIVE

PRIMARY ISSUE

TOTAL NUMBER OF INTAKES RECEIVED TO THE GOD’S LAKE WORKGROUP IN 2021-2022: 80

IN COMMUNITY 
PLACEMENTS 

FOSTER HOME (11)

CHILDREN

PLACE OF SAFETY (14)

CHILDREN
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PERMANENT
GUARDIANSHIP

ORDER
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TEMPORARY
GUARDIANSHIP

ORDER

UNDER
APPREHENSION

VOLUNTARY
PLACEMENT
AGREEMENT
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OPEN FAMILY FILES – MARCH 31, 2022

AGREEMENTS WITH YOUNG ADULTS

Number of young women and men on an AYA as of 
March 31, 2022

1,483 
Number of Days Awasis 

provided Case 
Management and 

Financial Supports.

OUT OF COMMUNITY
PLACEMENTS

53%

118 children in care are 
God’s Lake band members; 

62 are placed out of the 
community.

29

LEGAL STATUS

COMMUNITY: GOD’S RIVER

■ ON RESERVE
■ OFF RESERVE

■ FIRST NATION PLACEMENT
■NON-FIRST NATION PLACEMENT

■ FEDERAL
■ PROVINCIAL

■ RELATIVE
■ NON-RELATIVE

OUT OF COMMUNITY
PLACEMENTS

PRIMARY ISSUE SECONDARY ISSUE

TOTAL NUMBER OF INTAKES RECEIVED TO THE GOD’S RIVER WORKGROUP IN 2021-2022: 47

67%
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PERMANENT GUARDIANSHIP ORDERUNDER APPREHENSION
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43 children in care are 
Manto Sipi band members; 

29 are placed out of the 
community.
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OPEN FAMILY FILES – MARCH 31, 2022

AGREEMENTS WITH YOUNG ADULTS
Number of young women and men on an AYA as of 

March 31, 2022

14 children in care are 
placed in the community;

10 are managed by the God’s 
River unit.
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COMMUNITY: LAC BROCHET

■ ON RESERVE
■ OFF RESERVE

■ FIRST NATION PLACEMENT
■NON-FIRST NATION PLACEMENT

■ FEDERAL
■ PROVINCIAL

■ RELATIVE
■ NON-RELATIVE

OUT OF COMMUNITY
PLACEMENTS

PRIMARY ISSUE SECONDARY ISSUE

TOTAL NUMBER OF INTAKES RECEIVED TO THE LAC BROCHET WORKGROUP IN 2021-2022: 17

70%
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20 children in care are 
Northlands band members; 

14 are placed out of the 
community.
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OPEN FAMILY FILES – MARCH 31, 2022

AGREEMENTS WITH YOUNG ADULTS
Number of young women and men on an AYA as of 

March 31, 2022

COMMUNITY: OXFORD HOUSE

■ ON RESERVE
■ OFF RESERVE

■ FIRST NATION PLACEMENT
■NON-FIRST NATION PLACEMENT

■ FEDERAL
■ PROVINCIAL

■ RELATIVE
■ NON-RELATIVE

OUT OF COMMUNITY
PLACEMENTS

PRIMARY ISSUE SECONDARY ISSUE

TOTAL NUMBER OF INTAKES RECEIVED TO THE OXFORD HOUSE WORKGROUP IN 2021-2022: 93

IN COMMUNITY 
PLACEMENTS 
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46%

AGREEMENTS WITH YOUNG ADULTS
Number of young women and men on an AYA as of 

March 31, 2022

84 children in care are 
Bunibonibee band members; 

39 are placed out of the 
community.

1,470 Number of Days Awasis 
provided Case Management 

and Financial Supports.
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OPEN FAMILY FILES – MARCH 31, 2022

LEGAL STATUS
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COMMUNITY: SHAMATTAWA
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■ ON RESERVE
■ OFF RESERVE

■ FIRST NATION PLACEMENT
■NON-FIRST NATION PLACEMENT
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TOTAL NUMBER OF INTAKES RECEIVED TO THE SHAMATTAWA WORKGROUP IN 2021-2022: 121
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261 children in care are 
Shamattawa band members; 

211 are placed out of the 
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OPEN FAMILY FILES - MARCH 31, 2022

AGREEMENTS WITH YOUNG ADULTS
Number of young women and men on an AYA as of 

March 31, 2022

3,423 Number of Days Awasis provided 
Case Management and Financial 

Supports.
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COMMUNITY: SPLIT LAKE
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58

■ ON RESERVE
■ OFF RESERVE

■ FIRST NATION PLACEMENT
■NON-FIRST NATION PLACEMENT

■ FEDERAL
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■ RELATIVE
■ NON-RELATIVE
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TOTAL NUMBER OF INTAKES RECEIVED TO THE SPLIT LAKE WORKGROUP IN 2021-2022: 57

49%
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LEGAL STATUS

AGREEMENTS WITH YOUNG ADULTS
Number of young women and men on an AYA as of 

March 31, 2022

101 children in care are 
Tataskweyak band members; 

49 are placed out of the 
community.
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OPEN FAMILY FILES – MARCH 31, 2022

2,259 Number of Days Awasis provided 
Case Management and Financial 

Supports.
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COMMUNITY: TADOULE LAKE

■ ON RESERVE
■ OFF RESERVE

■ FIRST NATION PLACEMENT
■NON-FIRST NATION PLACEMENT

■ FEDERAL
■ PROVINCIAL

■ RELATIVE
■ NON-RELATIVE

PRIMARY ISSUE SECONDARY ISSUE

TOTAL NUMBER OF INTAKES RECEIVED TO THE TADOULE LAKE WORKGROUP IN 2021-2022: 57
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78%

27 children in care are 
Sayisi Dene band members; 

21 are placed out of the 
community.

AGREEMENTS WITH YOUNG ADULTS
Number of young women and men on an AYA as of 

March 31, 2022
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COMMUNITY: THOMPSON

■ ON RESERVE
■ OFF RESERVE

■ FIRST NATION PLACEMENT
■NON-FIRST NATION PLACEMENT

■ FEDERAL
■ PROVINCIAL

■ RELATIVE
■ NON-RELATIVE

PRIMARY ISSUE SECONDARY ISSUE
TOTAL NUMBER OF INTAKES RECEIVED TO THE THOMPSON WORKGROUP IN 2021-2022: 102
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OPEN FAMILY FILES – MARCH 31, 2022
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Number of Days Awasis 

provided Case Management and 
Financial Supports.
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COMMUNITY: WAR LAKE

■ ON RESERVE
■ OFF RESERVE

■ FIRST NATION PLACEMENT
■NON-FIRST NATION PLACEMENT

■ FEDERAL
■ PROVINCIAL

■ RELATIVE
■ NON-RELATIVE

OUT OF COMMUNITY
PLACEMENTS

PRIMARY ISSUE

TOTAL NUMBER OF INTAKES RECEIVED TO THE WAR LAKE WORKGROUP IN 2021-2022: 1

100%
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LEGAL STATUS
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# of children in care who are 
a War Lake band member

1
# of children in care 

managed by the War Lake 
unit

6 children in care are 
War Lake band members; 

6 are placed out of the 
community.

AGREEMENTS WITH YOUNG ADULTS
Number of young women and men on an AYA as of 

March 31, 2022
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OPEN FAMILY FILES – MARCH 31, 2022

COMMUNITY: WINNIPEG

■ ON RESERVE
■ OFF RESERVE

■ FIRST NATION PLACEMENT
■NON-FIRST NATION PLACEMENT

■ FEDERAL
■ PROVINCIAL

■ RELATIVE
■ NON-RELATIVE
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PRIMARY ISSUE SECONDARY ISSUE

TOTAL NUMBER OF INTAKES RECEIVED TO THE WINNIPEG WORKGROUP IN 2021-2022: 86
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CONDUCT OF CHILD
CONDUCT OF PARENT

EXPECTANT PARENT SERVICE
MEDICAL

MENTAL HEALTH
MISSING CHILD

NEGLECT
OTHER

PHYSICAL ABUSE
SEXUAL ABUSE

SUPERVISION
VOLUNTARY SERVICES

FAMILY FILES OPENED IN 2021-2022

23

73

59

VFS

PRT

FE

FAMILY FILES CLOSED IN 2021-2022

21

72

61

VFS

PRT

FE

OPEN FAMILY FILES – MARCH 31, 2022

12

43

17

VFS

PRT

FE

115

11,004 
Number of Days 
Awasis provided 

Case Management 
and Financial 

Supports.

IN COMMUNITY  
PLACEMENTS

AGREEMENTS WITH YOUNG ADULTS
Number of young women and men on an AYA as of 

March 31, 2022

RURAL SOUTHERN
PLACEMENTS

FOSTER HOME: 22 

CHILDREN

PLACE OF SAFETY: 9 

CHILDREN

13

56



AWASIS ANNUAL REPORT 
2021-22

38 39

COMMUNITY: YORK LANDING

■ ON RESERVE
■ OFF RESERVE

■ FIRST NATION PLACEMENT
■NON-FIRST NATION PLACEMENT

■ FEDERAL
■ PROVINCIAL

■ RELATIVE
■ NON-RELATIVE

PRIMARY ISSUE SECONDARY ISSUE

TOTAL NUMBER OF INTAKES RECEIVED TO THE YORK LANDING WORKGROUP IN 2021-2022: 17

IN COMMUNITY 
PLACEMENTS 

FOSTER HOME: 3

CHILDREN

PLACE OF SAFETY: 6

CHILDREN

9

0

12

20
19

-2
02

0

20
20

-2
02

1

20
21

-2
02

230
# of children in care who are 
a York Factory band member

21
# of children in care 

managed by the York 
Landing unit

OUT OF COMMUNITY
PLACEMENTS

40%

30 children in care are 
York Landing band members; 

12 are placed out of the 
community.
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1
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VFS
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FAMILY FILES OPENED IN 2021-2022

2

0

4

VFS

PRT

FE

FAMILY FILES CLOSED IN 2021-2022

3

3

3

VFS

PRT

FE

OPEN FAMILY FILES – MARCH 31, 2022

AGREEMENTS WITH YOUNG ADULTS
Number of young women and men on an AYA as of 

March 31, 2022

12

1

8

PERMANENT GUARDIANSHIP
ORDER

PETITION FILED FURTHER ORDERUNDER APPREHENSION

LEGAL STATUS

14

21

16

5

19

2
5

16 17

4

2

10

1

2

2

CONDUCT OF CHILD

CONDUCT OF PARENT

PHYSICAL ABUSE

SEXUAL ABUSE

SUPERVISION

1

8

1

1

2

CHILD AFRAID TO RETURN HOME

CONDUCT OF PARENT

EMOTIONAL ABUSE

MEDICAL

SEXUAL ABUSE

9

NOTES



THOMPSON HEAD OFFICE

100 - 701 Thompson Drive
Thompson, Manitoba   R8N 2A2

Phone 204-677-1500
Fax (204) 778-8428

Toll Free: 1-800-667-4734

WINNIPEG OFFICE

315 McGee Street
Winnipeg, MB R3G 1M7

(204) 790-4400
(204) 790-4455

Toll Free: 1-877-429-2747


